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Date: February 1, 2022

To: Detroit City Council

From: Sarah Allaben, RARE Wildfire Recovery Coordinator
Subject: Oregon Main Street

REQUEST
Options for participation in the Oregon Main Street (OMS) program (either individually as the City of

Detroit and/or through regional collaboration across the Canyon) were introduced to the Detroit City
Council during its regular meeting on December 7, 2021. In the months since, [ have been consulting
other Canyon cities and planning potential next steps to pursue the OMS program. I have detailed this
potential plan in the attached document.

L ask for the City Council’s guidance and feedback about my work with this project. If possible, I also ask
for a volunteer to serve as liaison to the City Council for this project, with whom I can continue to work
between Council meetings.

For reference, I have included background information about the Oregon Main Street program below.

BACKGROUND

The Oregon Main Street (OMS) program, housed within Oregon Heritage in the Oregon Parks and
Recreation Department, provides support to communities for the visioning and implementation of
downtown development projects. As a Main Street America Coordinating Program, OMS follows a four-
point framework to downtown development which emphasizes sustainable organization of stakeholders
and volunteers, effective promotion of the downtown area to businesses and investors, quality design that
maintains the character of a city, and economic vitality through an expanded and diversified economic
base. The OMS Network currently includes 94 Oregon cities.

Communities can apply to join the OMS Network via one of two tracks. The Main Street Track is
designed for communities with a traditional downtown district (>20 contiguous commercial parcels
containing buildings of historical or architectural significance) and includes three successive tiers with
increasing requirements and available support from OMS. The Associate Level track is for communities
without a traditional downtown district who still wish to receive some support and guidance in downtown
revitalization projects. Services offered to Associate Level communities include eligibility for the OMS
Revitalization Grant program, access to the Network-wide listserv, quarterly workshops (topics include
fundraising, market analysis, and design education), and telephone consultation.
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The City of Detroit does not yet qualify for participation in the Main Street Track under current
conditions, but the City, or an affiliate organization, could join the OMS Network as an Associate Level
community to provide structure and support to its downtown rebuilding efforts. OMS is also currently
piloting a “rural regional” approach to the program, in which several rural communities pool resources to
support downtown development across a region. The City of Detroit could collaborate with other North
Santiam Canyon communities (Idanha, Gates, and Mill City) to create a regional downtown organization
that fosters region-wide development.

On November 30, 2021, the Detroit Planning Commission moved to recommend to City Council that the
City of Detroit pursue the Oregon Main Street program at the Associate Level (either individually or in
collaboration with other Canyon cities).



